Q CASE STUDY

Support
Reegution

How This Transport Organisation Improved
Its ERP Flexibility and Saved Money by
Switching To Support Revolution

Organisation Stats: This organisation is a provider of passenger
Industry: Transport transport services in Europe. It employs

people across multiple European couniries and
delivers over 1 billion passenger journeys each year.

Underpinning its operation is a range of systems that
Poland, Portugal, Serbia, Slovakia allow its services to run smoothly and accommodate
Slovenia, Spain, Sweden, and the UK market changes and different franchises.

Headquarters: UK

Areas served: Croatia, Czech Republic,
Denmark, Hungary, Italy, Netherlands,

Revenue: $700m+
Employees: 40,000+ The Problem: The organisation needed more

supported products: flexibility to adapt to an ever-changing industry

The organisation was running up-to-date versions of its Oracle
_ Eisncils, HR Focuemic opplicoﬁohs, hosted and supporfegl by Orgcle Mgnoged

o Grede Dereless 10 Cloud Services (OMC'S).'AS part of '|‘rs gngo!ng busmgss,

* OBIEE They needed to modify ifs systems in line with franchise

requirements; it needed the flexibility to scale up or down as

it onboarded new franchises or removed franchises.

® Oracle E-Business Suite 12.1.3

® Hyperion

However, Oracle Managed Cloud couldn’t provide the

| flexibility needed to do this and the support was too slow.
In addition, they were fransitioning services to SAP, which it
couldn’t do efficiently while on Oracle Managed Cloud. In
February 2018, they went to tender with a requirement to
find a more suitable service provider by August 2018.



Q CASE STUDY

‘ ‘ Support Revolution provides a
tailormade service to suit our needs,
which our previous supplier was unable
to provide. We have been particularly
impressed with how responsive Support
Revolution is, the speed and quality of
service delivery and, most importantly,
the personal nature of its service. It
makes a huge difference when your
service provider really understands
your needs and adapits its

response to them. ’ ’

The Solution: Support Revolution gave
them the flexibility it needed and saved
on its support costs

The organisation was naturally seeking a service offer
that reflected both its current and future needs.
Support Revolution met these requirements and
infroduced additional cost savings through its unique
support model. They chose us over alternatives
because "you offered us more than we knew we
needed.”

By working closely with the team in person and
understanding their processes, we were

able tfo understand their pain points and create
a specific fransition plan that worked for them:

* Switching from Oracle Managed Cloud to AWS
gave them more autonomy over their own
systems as it gave them the flexibility needed o
manage so many franchises

e Transitioning the feam to our support services
and onboarding them onfo our systems ensured
a smooth handover of any ongoing issues

The Benefits:

Tailored support

We are committed fo being responsive fo our
clients’ needs and our fransparent reporting fools
reassure them that we are consistently meeting
our SLAs. More importantly, we believe close
working relationships are the key to any success.
In addition fo providing them with 24/7 technical
support, our dedicated account managers
ensure that they have individual contacts to
speak to; a more personal service than a
standard help desk.

Flexible solution

The organisation confinues to operate the same
Oracle software to run its organisation. However,
it can now scale more effectively and move fo
other applications should the need arise. This
means more flexibility when adding new
licences, removing shelfware, or flexing its data
usage and Cloud requirements in line with its
needs.

Efficient fransition

In addition o switching its support from Oracle to
Support Revolution, they also migrated its systems
onfo the Cloud with AWS. The feam expected
the process to be complex and frustrating but
were surprised at how smooth the process was
and how responsive we were fo their needs —
Support Revolution successfully managed the
fransition within a matter of months.

Contractual freedom

Support Revolution has enabled them to make
significant cost savings, which will confinue by
avoiding unnecessary fechnical upgrades and
annual price rises. Not having to adhere to an
upgrade schedule also means that they can
focus on what's important to its organisation,
leaving the support of its systems and patching
fo us.

Interested? Join the revolution

See how much you could save and learn more
about our support offering by filling in our online
savings calculator foday:

www.supporirevolution.com/savings-calculator

European Headquarters: Support Revolution, 5-6 Rivermead, Pipers Way, Thatcham, RG19 4EP, United Kingdom
Tel: +44 (0) 1635 86 86 87 Email: enquiries@supportrevolution.com





